


-   Need to import any product 

from Romania or maybe looking 

for a special product? 

-   Need to export your product 

or services into Romania? 

-   Think to open a warehouse in 

Romania with small cost, like a 

buffer stock, to supply your 

business network? 

 

 

 

 



-  Find or open your trusted 

representative in Romania  

-   Expand  or relocate your 

business into Romanian market 

-   Implement your business 
concept in Romania 



If yes, 

 then you are in the 

right place. 
 

 

   

 

 

   

  We are market entry specialists, and 

we help EU and non-EU companies or 

other people businesses committed to 

doing business with or in Romania.       

We assist, support and encourage 

international companies to look at 

Romania as an excellent growing market 

with a great potential, and to expand or 

set up their business here into South-

East Europe. 



  We shall provide you with warm leads, who are 

really interested in your product/service/project 

and who will be open to explore the possibility of 

becoming your trusted partners in Romania. We 

can help you extracting and verify the right 

information from the right place about your 

future potential partners and customers. 

   Probably you have done your market research 

and discovered that Romania is a good market 

for your business, and you know the best route 

you could approach to entry into this market. 

 

 

 
 

 

   Let us help you select your Romanian partner, 

your representative, your agent, your distributor 

or someone you want to start a project with.  

  The success of your business, your sales, the 

growing your businesses profitability and create 

more value, depends tremendously on the quality 

of your Romania partner.. 



  To finding today a business partner in other 

country by your own is sometime the easiest way, 

and this might solve you the problem with that 

market for a very short term, but it is not any 

guarantee for long term trust cooperation. We 

think you need a trust partner, open for a long 

time and secure cooperation with you, and who 

will help you to extend or develop your activities 

into the Romanian market segment which you 

consider to be suitable for your product. 
 

Is the Romania market the right market for you ? 
 

    If you are an exporter, maybe you know if 

Romania is a good market to sell your product or 

service here. If you are wondering if you can 

make money by exporting to Romania, then our 

company might help you.  

   If you are an importer, maybe know if Romania 

is the right place from which you can source the 

quality goods you need at the most competitive 

prices.   



  We can help you with our support to find out 

what chances of success are for your 

product/service/project there in Romania! We will 

help you to identify your potential partners and 

customers, being “your eyes and your ears” into 
the Romanian market, we will find and extract the 

right information that you need from trust sources 

and the right place.  
 

How to get into the Romanian market ? 
 

  Maybe you have done or not previously your 

market research and discovered that Romania is a 

good market with real perspectives for your 

business. We will show you and guide you thru 

the best way you could approach to tap into this 

market.  

Think is not necessary to tell you that the success 

of your sales there depends tremendously on the 

quality of your Romania partner.   



  We can help you preselecting your Romanian 

partner, agent, or distributor or someone who you 

want to start a project with. We shall provide you 

with real people or companies, who are really 

interested in your product/service/project and 

who will be open to explore the possibility of 

becoming your client and trusted partners in 

Romania.  

  Our team is professional and trustworthy, and 

has in their background good implementing 

process of foreign firm into Romanian market, as 

you can see on our testimonials page. 

http://www.gcs.ro/testimonials.html


 Market Research Services 
 

  Our Professional Market Research Service has been 

designed from beginning to clarify the most important 

two biggest questions:.   

      A)  Is the Romanian market the right market for our 

product/service?  

   Our market research study will give you answer to the 

following : 
1)   Our product/service are suitable for the Romanian market, and if is 

how much? 

2)   What is the market size for our product/service? 

3)   What are the market drivers for our product/service in Romania? 

4)   Is here demand for my product/service, and what the current 

volume? 

5)   What might be the future demand for our product/service in 

Romania? 

6)   Have my company’s potential on the Romanian market, and if exist 

what is the size? 

7)   Should we be aware of any issues in the Romanian market, what is 

special? 

8)   Exist competition on the Romanian market like companies and 

products, and what is the level of? 

9)   Are there any restrictions for our product/service on the Romanian 

market, including import process? Exist other barriers? 

10)  Are there any legal requirements for our product/service on the 

Romanian market to be aware of? 

11)  What strategy should we approach on pricing our product/service 

according to the prospects on the Romanian market? 

13)  Based on a SWAT analyze what would be our product/service 

strengths and weaknesses into the Romanian market? 

14)  What we know about the business practices on our business field in 

Romania, and what we must know? 

15)  What are the Social and Cultural differences and issues on the 

Romanian market and how to approach these or other issues like: local 

services, language difficulties, access, transportation. 

 



        B)    Now after you obtained all the information you 

need, the market research process will  allow you to 

focus to the next questions:   

  -  Should we export directly to Romania? What are our 

options into the Romanian market?  

  -  Should we export indirectly? What are our options in 

this scenario? 

  After you understanding properly the procedures and 

the right direction to follow, you could avoid to waste 

very much time and financial resources, and make a 

strategically and optimized entrance into the Romanian 

market.  

  We have experience in dealing with such situations 

and that is why we offer to assist our clients throughout 

the whole process and make sure they have back-up 

when any problems appear.   In other words, we are 

going to make sure you are not left alone in the middle 

of the process or when you are in difficult situations. 



        Find Your Romanian Business Partners 

  Looking for a business partner into a new country or 

region market is a key step that can make success or 

break your project. Having the right introduction to the 

right Romanian business partner is one of the most 

important aspects of doing business in Romania. 

  Maybe your local partner will usually act as your 

Sales Manager on the market. More than this, if you 

want to access EU funds or other forms of investment 

on the Romanian market, you might need to have a 

trust Romanian business partner on your board.  This 

is why you must to choose your Romanian business 

partners carefully based a qualified verification and 

properly informed when you take your decisions. 

 
 

 

 

 

  To find a good Romanian business partner, can be 

easy, but this  way might solve you the problem for a 

very short term but it is not the guarantee for a 

medium to long term cooperation, with positive 

predictable results. You need a trust partner, open for 

a long time and secure cooperation with you, able to 

sale and negotiate  your product/services and who is 

willing to help you to develop and extend your 

activities, your product into the Romanian market .  
 



   We are going to support you find your wanted partner 

by guiding you step by step. The business partner 

search process should have few steps: 

   1)  Establish what available options have you to trade 

directly or indirectly into the Romanian market. Could 

you deal directly with the end user or you would need to 

commission an agent or a distributor? Should you go 

for retailers or perhaps would be a better option a 

license or franchise? 

   2)  Selection of a Romanian business partner 

according to your requirements, based on your 

product/service and market specifications, or as 

company or job specifications. We will recommend you 

only that companies and people that have a serious and 

proven track record in their business background. 

    3)  We will introduce you to those potential business 

partners who are interested in doing business with you 

and whom you think might be suitable for your future 

project. 
 



Why  would you trust in us ? 
 

  About our professionalism and realizations our clients 

can better than us explain, what are their opinions  

about us, so please visit our Credentials page for 

references and impresses about our work ! 

Our consultancy fee will be tailored according to the 

exact level of assistance you require, so you will pay 

only for things you choose and need. 

   

     Below you find useful materials for doing business 

in Romania: 
    -    Doing  business in Romania  

    -    Doing business Romania 2017 The World Bank 

    -    Country Report Romania 2017+EU Commision 

    -    Investment in Romania KPMG 2016 

    -    Tax Romania Highlights 2017 - Deloitte 

    -    Romanian Business Digest 2016 

http://www.gcs.ro/credentials.html
http://doingbusiness.ro/en/
http://documents.worldbank.org/curated/en/953701478593745880/Doing-business-2017-equal-opportunity-for-all-Romania
http://documents.worldbank.org/curated/en/953701478593745880/Doing-business-2017-equal-opportunity-for-all-Romania
http://ec.europa.eu/info/files/2017-european-semester-country-report-romania_en
http://ec.europa.eu/info/files/2017-european-semester-country-report-romania_en
http://home.kpmg.com/ro/en/home/insights/2016/04/investment-romania-2016.html
http://www2.deloitte.com/content/dam/Deloitte/global/Documents/Tax/dttl-tax-romaniahighlights-2017.pdf
http://www2.deloitte.com/content/dam/Deloitte/global/Documents/Tax/dttl-tax-romaniahighlights-2017.pdf
http://www2.deloitte.com/content/dam/Deloitte/global/Documents/Tax/dttl-tax-romaniahighlights-2017.pdf
http://www2.deloitte.com/content/dam/Deloitte/global/Documents/Tax/dttl-tax-romaniahighlights-2017.pdf
http://www.doingbusiness.ro/uploads/RBD_2016.pdf


    If you consider that these proposals not fit your 

request or plan, or maybe you’ll like to consider other 
criteria’s for your investment, please look into our 
Global Concept Solution website,  or maybe you are 

interested by other opportunities, write us your 

demands for more details and we will give you our 

professional approach.  

    We also have various projects for investor looking to 

participate in the sustainable investment space, 

projects of our partners who sell their business or 

looking to increase their corporate finance .    

    If you are interested in other type of business in 

Romania, our consultants can provide you professional, 

quick and suitable support and the recommendations 

that you’ll expect.           
       Our long-term experience gives us the power, 

insight and patience to turn our vision and knowledge 

for your interest, into positive and consistent returns of 

your investment, developing an profitable and stable 

business. 

    Waiting your request, suggestions, proposals, or 

feedback, we assure that your trust and time is 

respected by us.  

   Thank you for your granted confidence.   
 

Global Concept Solution  
Our Vision Grow Your Future !!! 

 

                    http://www.gcs.ro  

                  Email: office@gcs.ro  

                  Phone : (+40) 763 900 651  
 

http://www.gcs.ro/
http://www.gcs.ro/
http://www.gcs.ro/
mailto:office@gcs.ro

